



The Charleston Junior Chamber of Commerce




Policies & Operations Manual













Introduction:
This manual, in conjunction with the Chapter Procedure Manual, is intended to be a helpful guide for Board Members (President and Vice Presidents) and Directors in organizing and performing their functions.  It is recommended, not mandatory, that the policies and operations outlined in this manual be followed, and they may be revised as needed with proper Board Member approval.  This manual shall be used as an example for a well balanced chapter mirroring the recommendations for a well rounded chapter by the state and national Jaycee organizations.  This Chapter Policy & Operation Manual is separate from the Chapter Procedure Manual and Chapter Bylaws.  Since it does not contain chapter bylaws it does not require a vote for approval by the general membership, only current Board Member majority vote approval.  

Charleston Jaycees Board Member Positions:
President
Membership Vice President
Community Development Vice President
Individual Development Vice President
Finance Vice President
Communications Vice President
Administration Vice President
Management Vice President
Chaplain

These positions may be combined or eliminated to best serve the membership.  All positions should be offered during local elections.  If any position is not filled the President-elect shall determine if the position will be appointed or eliminated for that year of service.  This decision can be made any time after the President-elect has been sworn in, but before the fourth quarter of the year of service.  These positions are state and national Jaycee recognized positions.

It is the responsibility for Board Members to recruit and dismiss (if needed) his/her own Directors.  Board Members may chose to create or eliminate any Director roles within his/her scope for the year of service. Directors report to the Board Member in which they have agreed to serve.

Board Members are responsible for creating a list of attendees and collecting photography at each of their scope’s events/meetings.  Attendance shall be submitted to Administration Team within 7 days and photography will be submitted to Communications Team within 14 days.

Board Members are required to attend Local Officer Training within the 1st quarter of the calendar year in which they will serve.  

Board Member Policy and Operation:
(See Chapter Bylaws for designee should a Board Member position be vacant or removed by Chapter President.)

Presidential Services
Annual Budget:  The Presidential services budget shall include, but may not be limited to, office supplies, compensation for SCJC and USJC registration fee(s) for Board Members/Directors/General Membership attending SCJC and USJC hosted meetings, trainings and events scheduled within the calendar year of which they serve.  This budget shall also include costs for CJC Board/Director nametags.

Chapter Planning Session:  The President or designee shall coordinate a Chapter Planning Session in December of the year prior or January of the serving year.  At this time the President or designee will require Board Member goals and annual budget, income/outcome, as well as submitting their own. 


LOTS Training:  The President or designee shall coordinate all Board Members and Directors to attend Local Officers Training by the SCJC Executive Team within the 1st quarter of the calendar year in which they will serve.  If board members and directors are unable to attend, it is recommended to coordinate and offer similar training in the first quarter at a more convenient time and location.

Monthly Membership Meetings/Board Meetings:  The President or designee shall coordinate all Membership Meetings and Board Meetings within the time period they serve as President.

Monthly Membership Meeting Speakers:  The President or designee shall coordinate all Monthly Membership Meeting Speakers within the calendar year of which they serve.  

Quarterly Evaluations:  The President shall evaluate each the chapter scope on a quarterly basis.  Evaluations of each scope shall be distributed to the Board Members via the CJC Exec Board Yahoo Group.  Evaluations will include comments/suggestions for the Vice President and Directors within that scope, as well as keeping track of the completion of annual goals.  The President should base evaluation off of the Chapter Plan created at beginning of year as well as taking into consideration results of chapter member surveys.  In order to participate in Annual Blue Chip Parade, these evaluations must be submitted to the SCJC Blue Chip Program Manager per annual Blue Chip requirements.  

SCJC Quarterly/Year End Awards:  The President or designee will ask the board at the end of each quarter to recommend people or events for award nominations.  This person will also review all chapter activities during the pertinent period for members and events that are worthy of receiving awards and write up nominations.  It is recommended that this person maximize the potential number of awards the chapter will earn by allocating the nominations to as many categories as practical.  See current Award Form for submission instructions.  All awards nominations are to be kept indefinitely on file (CJC Exec Board Yahoo Group), identified by the calendar year and quarter of participation.

SCJC/USJC Involvement:  The President or designee shall inform the chapter of upcoming state/national conventions, state/national hosted leadership training, and SCJC fundraising events (excluding Camp Hope benefiting fundraising events).  The President or designee shall coordinate and promote chapter involvement.  This person will also supervise the planning of a local convention, if the Board Members approve by majority vote to host one.

Inductions:  The President or designee shall induct all new local chapter members at a quarterly minimum as well as induct the successor/newly elected Board Members at the December Monthly Membership Meeting.  If Board Member assignments change during the calendar year or service, the President or designee shall induct the new Board Member at the soonest Monthly Membership Meeting possible.

Membership Services
Annual Budget:  The Membership services budget shall include, but may not be limited to, office supplies, membership meeting and party food/beverage and décor, prizes/incentives and CJC paraphernalia (such as t-shirts, koozies, membership pins, pens, etc.)  

Membership Reporting:  Membership Vice President or designee shall fulfill SCJC membership reporting requirements and shall report SCJC payables to Finance Vice President on or before the 25th of each month.

USJC Springboard Program:  Membership Vice President or designee shall encourage new members to participate and enroll in the USJC Springboard Program.  Springboard Program will be monitored by Membership services.  At renewal of membership, the member (whether completed Springboard Program or not) will be transferred to the Degrees Program monitored by Management services.

Member Database:  Membership Vice President or designee shall maintain a database including all current chapter members and prospect members.  He/she shall determine the status (in good standing or in poor standing) of each member and govern approval process of prospect member unless an override (per individual) is approved by a Board Member majority vote.

Membership Dues:  Membership Vice President shall determine set dues schedule for chapter.  Dues schedule may be edited with notice of new schedule 30 days in advance to chapter unless an override is approved by a Board majority vote.

Community Development Services 
All Community Development events will provide opportunity for community outreach. 

Annual Budget:  The Community Development services budget shall include, but may not be limited to, office supplies, Camp Hope softball team registration, Camp Hope Weekend picnic costs.  Prices for chapter event costs need not be included; these will be approved or denied on a case-by-case basis.

Survey:  The Community Development Vice President or designee shall conduct a Membership Survey in February to research the current membership’s interest in Community Development events.  The interests can change drastically from year to year. The survey should ask for the member’s contact information to be contacted to coordinate an event. 

Community Development Committees:  The Community Development Vice President or designee shall schedule 1 to 4 Community Development Committee Interest Meetings during the calendar year to gain ideas and involvement from current membership. 

Chairman’s Planning Guide:  The Community Development Vice President or designee shall require, train and assist all Chairmen to complete a CPG prior, during and in completion of their Community Development event. Send CPG template by e-mail after receiving their intent to Chair an event. CPG’s with initial 7 questions answered prior to event start are to be submitted in PDF format to the Management Vice President (via email).  Collect completed CPG’s after event completion and turn in PDF format of CPG to the Management Vice President (via email) for record keeping.  Original CPG hardcopy will be returned to Event Chairman.  

Calendar/Invitations:  All Community Development events are to be detailed, including Chairperson contact information, on the Charleston Jaycees Yahoo Group.  E-vites are to be issued using the most current member database and only sent by the Community Development Vice President.  E-vites shall be sent out 2 weeks (no more, no less) prior to event unless otherwise approved by the President.

Charity Fundraising:  When fundraising for any charity, the chapter “Ways and Means Sliding Scale” will take effect regardless of circumstance.  In order to have this mandated policy lifted for a specific event, a CPG and written motion to lift the “Ways and Means Sliding Scale”, must be delivered to the Administration Vice President or designee 30 days prior to the event start.  A majority vote by the Board is mandatory to lift the “Ways and Means Sliding Scale” for any event.  Funds raised are to be turned in to the President or Finance Vice President within 48 hours after event concludes.

Individual Development Services
All Individual Development events will provide opportunity for personal or professional growth. 

Annual Budget:  The Individual Development services budget shall include, but may not be limited to, office supplies, athletic team registrations, SCJC Competition entries (including but not limited to Write Up and Speak Up Competitions), gifts for trainers/teachers/speakers, etc.

Survey:  The Individual Development Vice President or designee shall conduct a Membership Survey in February to research the current membership’s interest in Individual Development events.  The interests can change drastically from year to year. The survey should ask for the member’s contact information to be contacted to coordinate an event. 

Individual Development Committees:  The Individual Development Vice President or designee shall schedule 1 to 4 Individual Development Committee Interest Meetings during the calendar year to gain ideas and involvement from current membership. 

Chairman’s Planning Guide:  The Individual Development Vice President or designee shall require, train and assist all Chairmen to complete a CPG prior, during and in completion of their Individual Development event. Send CPG template by e-mail after receiving their intent to Chair an event. CPG’s with initial 7 questions answered prior to event start are to be submitted in PDF format to the Management Vice President (via email).  Collect completed CPG’s after event completion and turn in PDF format of CPG to the Management Vice President (via email) for record keeping.  Original CPG hardcopy will be returned to Event Chairman.  

Calendar/Invitations:  All Individual Development events are to be detailed, including Chairperson contact information, on the Charleston Jaycees Yahoo Group.  E-vites are to be issued using the most current member database and only sent by the Individual Development Vice President.  E-vites shall be sent out 2 weeks (no more, no less) prior to event unless otherwise approved by the President.

Chapter Publications:  Abide by deadlines and formatting rules established by the Communications Team for publication submissions.  Keep announcements brief in weekly e-mail. What, When, Where, Why and who to contact for more info.  Announcements may be more in depth in lengthy newsletters.

Individual Development Events:  Encourage members to host events that they take interest in. Events should be encouraged regardless if it’s something that doesn’t interest the Individual Development team.  Provide variety.

Athletic Individual Development Fundraising:  When fundraising for chapter athletics, the chapter Ways and Means Sliding Scale will not take effect.  100% of all funds raised will be absorbed by the Individual Development Athletic Fund.  A separate bank account is suggested for these funds.

Local Individual Development Competition Events:  Encourage members to participate in local, state and national competitions such as Write Up, Speak Up, Jaycee Jeopardy, Debate, etc.  The local competitions should emulate those competitions offered by SCJC and USJC.  

Finance Services
Annual Budget:  The Finance services budget shall include, but may not be limited to, office supplies, annual post office box rental, QuickBooks subscription, Chapter general liability insurance and checking account fees (including reordering checks).

SCJC/USJC Membership Dues:  The Finance Vice President or designee shall distribute these dues on or before the 25th of each month (or in accordance with superseding SCJC guidelines) in accordance with SCJC/USJC membership dues protocol.  This money may be issued electronically or by paper check, however it must be received on or before the date specified by any SCJC Executive Team Member.  It is imperative to keep the Chapter off of the SCJC “Debt list”.  

Post Office Box:  At year end, the Finance Vice President or designee shall transfer the responsible party contact information to the incoming Finance Vice President or designee and renew annual rental agreement.

Checking Account:  The Finance Vice President or designee shall manage the Charleston Jaycee Wachovia Checking Account.  At year end, the current Finance Vice President or designee shall transfer the checking account signer rights to the incoming President and incoming Finance Vice President or designees.

Online Financial Account Management:  At the beginning of the year, the Finance Vice President or designee shall change any password protected financial accounts he/she sees fit.  An updated list of account logins (hardcopy) is to be immediately submitted to the current President.

501(c)(3)Foundation:  The Finance Vice President or designee shall work through the calendar year towards establishing a foundation for the Charleston Jaycee Chapter.  This process may have been initiated by previous Finance Vice President or previous designee.  This foundation shall have 501(c)(3) tax exempt status.  Incomplete tasks of the process will be transferred to the incoming Finance Vice President or designee to continue on.

Paypal:  The Finance Vice President or designee shall manage the Charleston Jaycee Paypal Account including, but not limited to, electronic billing and receiving funds into the chapter checking account via Paypal income.

Insurance:  The Finance Vice President or designee shall secure and/or continue Chapter General Labiality Insurance.  “Blanket” or “Per Event” Special Event Liability Insurance will also be secured by Finance Vice President or designee.  “Per Event” Special Event Liability Insurance shall be purchased with Chapter Ways and Means provided but reimbursed in full by the Special Events of which it covers.  If a “Blanket” policy is secured the Finance Vice President or designee will determine the protocol for each special event to reimburse the chapter.  This protocol shall be added in addendum to this Policy and Operation Manual.

Ways & Means/Charity Fundraising Distribution:   The Finance Vice President or designee shall ensure that all Chapter fundraising follows the following Ways & Means deduction protocol.  All monies collected from a Chapter fundraiser are to be surrendered to the Finance Vice President or designee within 48 hours after end of event.  Finance Vice President or designee shall distribute funds according once all monies have cleared deposit.  Time is of the essence.

Communications Services
Annual Budget:  The Communications services budget shall include, but may not be limited to, office supplies, annual website subscriptions, local media advertising of the chapter, local media advertising of the chapter’s special events with funds provided by the special event.

Communications:  The Communications Vice President or designee shall create and distribute periodic publications for the membership and other interested parties to inform of chapter events.  Publications shall be distributed a minimum of once per month.

Marketing:   Communications Vice President or designee shall research the most effective marketing tools for the calendar year as they can change year to year.  The marketing will target potential Charleston Jaycee Members in addition to Corporate Sponsors.

Web Mastering:  Communications Vice President or designee shall manage all Charleston Jaycee owned websites in addition to manage Charleston Jaycees pages on websites such as Facebook, MySpace and Craig’s List and all Charleston Jaycee owned Groups on Yahoo to ensure integrity and accuracy.  The pages/sites are to be updated regularly.

Administration Services
Annual Budget:  The Administration services budget shall include, but may not be limited to, office supplies, copy costs, CJC local officer pins.

Meeting Minutes:  The Administration Vice President or designee shall take meeting minutes at all Board meetings, submitting for approval by entire Board (100%) at or before the following Board meeting.  Meeting Minutes shall be kept on file indefinitely on the CJC Exec Board Yahoo Group, identified by the calendar month and year meetings take place.  

Membership Meeting/Board Meeting Agendas:  The Administration Vice President or designee shall provide agendas for both Membership Meetings and Board Meetings.  Meeting Agendas shall be kept on file indefinitely on the CJC Exec Yahoo Group, identified by the calendar month and year meetings take place.  



Attendance Recordkeeping:  The Administration Vice President or designee shall electronically file attendance records to all Jaycee meetings and events where Charleston Jaycees are in attendance.  This information is to be provided by the host/chairperson of each meeting and event.  Attendance shall be kept on file indefinitely on the CJC Exec Board Yahoo Group, identified by the event/meeting name and calendar month and year event/meeting takes place.  

Motions For Approval:  All motions to be approved by the Board shall be submitted (hardcopy or electronically) in writing to the Administration Vice President or designee to be put “on the floor”.  The Administration Vice President or designee shall manage the process of approving or denying of all motions per approved Chapter Procedure Manual.  Documentation of all motions (approved or denied) shall be kept on file indefinitely on the CJC Exec Yahoo Group.  Motions shall be classified by a unique assigned identification number.

Management Services
Annual Budget:  The Management services budget shall include, but may not be limited to, office supplies, CPG “book” materials and SCOYA/CPG “Book” Judging entry fee(s).

Blue Chip:  The Management Vice President or designee will take the chapter through the Blue Chip process during the calendar year in which they serve, as defined in the SCJC Annual Plan.  All Blue Chip submissions will be made to the SCJC Blue Chip Program Manager by the Management Vice President or designee, after their review.  The Management Vice President or designee will communicate with the successor Board Members and make recommendations for the following year.  All Blue Chip submissions are to be kept on file (CJC Exec Yahoo Group), identified by the calendar year of participation.

Parade of Chapters:  The Management Vice President or designee will submit the required paperwork to the SCJC Administrative Vice President each quarter for participation in the Parade of Chapters.  This person may recommend activities to the chapter to increase the points earned.  However, it should be remembered that it is more important that the chapter have events and perform functions that are good for chapter health and benefit the members than it is to earn points for the parade.  Therefore, events and functions that do not fit with the chapter goals or culture or meet member needs should not be carried out.   All Parade of Chapters submissions are to be kept on file (CJC Exec Yahoo Group), identified by the calendar year of participation.

USJC Degrees Program:  The Management Vice President or designee shall encourage renewing members to participate in the program (or enroll if not already).  Degrees Program shall be monitored by Management Services. 

SCOYA (South Carolina Outstanding Young Americans):  The Management Vice President or designee shall encourage members to seek qualified nominees for the current year SCOYA award.  SCOYA nominations shall be managed by Management Services. 

Local Nominations/Elections: The Management Vice President or designee shall promote Board Member nominations/elections and encourage members to run for positions.  Announcements will be made during chapter meetings, in chapter communications and current Board Members will be encouraged to speak about the positions at a chapter meeting to encourage candidates.  The Management Vice President or designee will ask for volunteers for the nomination/election committees at the October Membership Meeting and will coordinate the committees’ efforts in confirming the acceptance of nominations, in running the election and in counting votes.  This person will encourage candidates to plan for a short election speech and to prepare a platform on which to run.  The primary objective of this person is to get qualified and motivated members on the incoming Board.  See Chapter Bylaws for Nomination/Election Protocol.




Chapter Bylaws:  The Management Vice President or designee may periodically review the Chapter Bylaws and recommend changes to be preliminarily approved by the Board Members.  If a Board Member requests a review or proposes an amendment, the Management Vice President or designee will review the Bylaws with the requestor and submit (a) proposed amendment(s) to the Board Members for preliminarily approval.  A quorum vote is satisfactory for preliminarily Board Members approval to propose the amendment(s) to the General Membership, as described in the Chapter Bylaws.

Chapter Documents/Property:  The Management Vice President or designee keeps important chapter documents on electronic file (CJC Exec Yahoo Group), identified by the calendar year of participation.  Hardcopies are kept elsewhere.  These include the chapter incorporation, federal Tax ID number, chapter retail license, and Chairman’s Planning Guides (CPGs).  An index of these CPGs must be kept current and posted on the CJC Exec Yahoo Group for easy reference.  A hardcopy of a CPG should be made for anyone requesting it, or electronically attached within an email.  Chapter property shall be kept and cataloged by Management Vice President or designee.  Property shall be checked out and checked in with a procedure determined by Management Vice President or designee during the calendar year in which they are serving unless an override is approved by a Board majority vote.

Ways & Means:  The Management Vice President or designee shall contribute to the Ways & Means of the chapter by holding (minimum) 1 event each half of the calendar year in which they are serving.

CPG “Book” Judging:  The Management Vice President or designee shall create and submit CPG “Books” per the current year SCJC CPG “Book” Judging guidelines.

Chaplain Services
Annual Budget:  The Chaplain services budget shall include, but may not be limited to, office supplies, cards/flowers for members in sympathy or congratulations.



























Director Positions:
Below is a list of recommended Director positions for appointment, to promote a well-rounded chapter.
All Directors are responsible for attending committee meetings within their scope.  Attendance is mandatory unless excused by the Board Member in which they have agreed to serve.  Monthly Membership Meetings and Monthly Board Meetings attendance is strongly encouraged, but not required.  In the event of absence from a Monthly Membership Meeting or Board Meeting, the Board Member in which they have agreed to serve must be notified at least 24 hours prior to meeting start.  All Directors will assist with scheduling of events/meetings within their scope and communicating the scheduling with the Administration Vice President and Communications Vice President.  All Directors are responsible, along with scope Board Member to ensure the chapter calendar on the Charleston Jaycees Yahoo Group is kept up to date with accurate information about the event/meeting as well as the contact person(s) information for each.  

Directors are strongly encouraged to attend Local Officer Training within the 1st quarter of the calendar year in which they will serve.  

President Scope
President’s Director/Assistant:  This position provides administrative assistance to the President only.

Awards Director:  This position encourages the chapter’s participation in the Quarterly/Year End SCJC Awards, documenting all chapter nomination submissions and winnings during the serving year, assisting (when requested) in creating nomination submissions and ensuring the Chapter President approves all nomination submissions.  Nomination submissions must be in accordance of current year award nomination form.

SCJC/USJC Involvement Director:  This position assists the SCJC Executive Team to communicate and encourage participation from local members in SCJC and USJC sponsored training and conventions as well as SCJC fundraising events (excluding Camp Hope fundraising events).  

Membership Scope
New Member Director:  This position oversees new member attraction activities, including the Get to Know Us presentations, New Member Orientations and New Member Socials.

Activation Director:  This position encourages new member participation in Jaycee functions, USJC Springboard Program enrollment and distributes new member packets.  This position is also responsible for distribution of chapter t-shirts and other chapter paraphernalia to new members.  

Retention Director:  This position monitors member activity year-round, contacts inactive members and contacts members due for renewal.  This position is also responsible for distribution of chapter t-shirts and other chapter paraphernalia to renewing members.  

Social Director:  This position organizes chapter social events.

Community Development Scope
Fundraising Director:  This position assists in researching and planning chapter events helping to develop the community with fundraising efforts (excluding Camp Hope benefiting events).

Community Service Director:  This position assists in researching and planning chapter events helping to develop the community with volunteer/labor/man-hours only (excluding Camp Hope benefiting events).  

Camp Hope Director:  This position assists the SCJC Camp Hope Program Manager to communicate and encourage participation from local members in Camp Hope benefiting events (fundraising as well as volunteer labor).  This position educates local members on Camp Hope and keeps records of chapter monetary commitments.  This position encourages the chapter to meet the monetary commitments established annually within the SCJC Annual Plan (contact SCJC Executive Team for a copy of this plan).

National Program Director:  This position assists the SCJC National Program Manager to communicate and encourage participation from local members on USJC Nationally Sponsored Programs (fundraising as well as volunteer labor).  This position educates local members on these programs and keeps records of chapter donations/participation.


Individual Development Scope
Cultural Development Director:  This position assists the Individual Development Vice President in researching and organizing cultural development events for the chapter (excluding athletic events, professional events and SCJC/USJC Competitions).  This position will also inform the chapter about cultural events taking place in the Charleston area.  Cultural events include, but are not limited to, Ethnic Food Night, tastings, cooking classes, foreign education, etc.

Athletic Director:  This position oversees chapter involvement in athletic activities, leagues, games, etc.  The director coordinates information about recreational leagues in the Charleston area, sets up team meetings and appoints team captains as needed.  This position may seek athletes outside of the membership however is required to recruit from within the membership first.  Fundraising efforts and fund management for Athletic Individual Development costs are managed by this position.  

Professional Development Director:  This position assists the Individual Development Vice President in researching and organizing professional development events for the chapter (excluding athletic events, cultural events and SCJC/USJC Competitions).  This position will also inform the chapter about professional events taking place in the Charleston area.  Professional events include, but are not limited to, public speaking, resume writing, networking, computer skills, etc. 

Leadership Development Director:  This position assists the Individual Development Vice President in researching and organizing leadership development events for the chapter.  These events will most likely be, yet not limited to, offered through the SCJC or USJC organization.  This position will also inform the chapter about leadership development events taking place in the Charleston area.  Leadership development events include, but are not limited to, event planning, conflict management, personality profiling, CPG instruction, etc. 

Local Individual Development Competitions Director:  This position assists the Individual Development Vice President in organizing local competition events for the chapter members, such as Speak Up, Write Up, Jaycee Jeopardy, Debate, etc.  These events will follow set/posted rules and regulations for the current year.

Finance Scope
Tax Director:  This position submits required quarterly tax documentation.

Budget Director:  This position reports the income/out-going expenses and how this affects the Board Approved Budget at Monthly Membership Meetings and Board Meetings.  This position will make suggestions to the Board quarterly to help keep chapter under budget.

Communications Scope
Publications Director:  This position creates publications (emails and/or newsletters) to promote events/meetings within the chapter.

Marketing Director: This position assists with chapter marketing and advertising within the community.


Web Master:  This position manages all Charleston Jaycee owned websites.  The pages/sites are to be updated regularly.  

Social Networking Director:  This position manages all Charleston Jaycee operating pages on websites such as Facebook, MySpace and Craig’s List to ensure integrity and accuracy.  The pages/sites are to be updated regularly.  

Administration Scope
Administration Director:  This position reserves and/or confirms the Monthly Membership Meeting and Board Meeting spaces monthly and keeps member attendance records for all chapter events/meetings within the calendar year.  In addition, this director manages and regularly updates all Charleston Jaycee owned Groups on Yahoo to ensure integrity and accuracy.

Management Scope
Parade of Chapters Director:  This position manages the chapter’s participation in the annual Parade of Chapters by documenting all point collecting and managing quarterly submissions to the SCJC Administrative Vice President.  Submissions must be in accordance of current year SCJC Parade of Chapter submission deadlines.  

Blue Chip Director:  This position manages the chapter’s participation in the annual Blue Chip Parade by documenting all point collecting and managing submissions to the SCJC Blue Chip Program Manager.  Submissions must be in accordance of current year SCJC Blue Chip submission deadlines.

Local SCOYA Director:  This position manages the chapter’s participation in the annual South Carolina Outstanding Young Americans nomination process.

Local Board Nominations Director:  This position will coordinate the annual local Board nominations at the October Membership Meeting, per Chapter Procedure Manual and Chapter Bylaws.

Local Board Elections Director:  This position will coordinate the annual local Board elections at the November Membership Meeting, per Chapter Procedure Manual and Chapter Bylaws.

CPG Director:  This position creates completed CPG “books” in addition to submitting them into the SCJC CPG “book” judging per the current year SCJC CPG “book” judging guidelines.


Chaplain Scope
Spirit Leader:  This position provides a personal touch to membership, sending birthday and holiday cards and recognizing important personal events for chapter members.
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