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Article I. [bookmark: _Toc52211186][bookmark: _Toc64402504][bookmark: _Toc64403649][bookmark: _Toc64403789][bookmark: _Toc52211200]Name and Affiliation
Section 1: [bookmark: _Toc52211187][bookmark: _Toc64402505][bookmark: _Toc64403650][bookmark: _Toc64403790]The name of this organization shall be the Charleston Jaycees, also known as the Charleston Junior Chamber of Commerce.
Section 2: [bookmark: _Toc52211201][bookmark: _Toc64402506][bookmark: _Toc64403651][bookmark: _Toc64403791]The name of this organization shall be and is hereby affiliated with the South Carolina Junior Chamber of Commerce, and the United States Junior Chamber of Commerce, both also known as the Jaycees.

Article II. [bookmark: _Toc64402507][bookmark: _Toc64403652][bookmark: _Toc64403792][bookmark: _Toc52211188]Purpose 
Section 1: [bookmark: _Toc52211189][bookmark: _Toc64402508][bookmark: _Toc64403653][bookmark: _Toc64403793]The United States Junior Chamber (Jaycees) gives young people between the ages of 21 and 39 the tools they need to build the bridges of success for themselves in the areas of business development, management skills, individual training, community service, and international connection.
Section 2: [bookmark: _Toc52211190][bookmark: _Toc64402509][bookmark: _Toc64403654][bookmark: _Toc64403794]The Corporation shall be a nonpartisan, non-sectarian, non-stock and a not-for-profit organization.
Section 3: [bookmark: _Toc52211191][bookmark: _Toc64402510][bookmark: _Toc64403655][bookmark: _Toc64403795]To provide individual development for young people.
Section 4: [bookmark: _Toc52211192][bookmark: _Toc64402511][bookmark: _Toc64403656][bookmark: _Toc64403796]To create and foster the growth of young people’s civic organizations in the State of South Carolina.
Section 5: [bookmark: _Toc52211193][bookmark: _Toc64402512][bookmark: _Toc64403657][bookmark: _Toc64403797]To inculcate the spirit of genuine Americanism, civic responsibility and efficiency in the individual membership of such organizations.
Section 6: [bookmark: _Toc52211194][bookmark: _Toc64402513][bookmark: _Toc64403658][bookmark: _Toc64403798]To provide an avenue for intelligent participation by young people from all walks of life in community, state, national and international affairs.
Section 7: [bookmark: _Toc52211195][bookmark: _Toc64402514][bookmark: _Toc64403659][bookmark: _Toc64403799]To serve the local membership organizations so that they might best carry out the purposes and policies of the Charleston Jaycees.
Section 8: [bookmark: _Toc52211196][bookmark: _Toc64402515][bookmark: _Toc64403660][bookmark: _Toc64403800]To promote the exchange of ideas and serve as a clearing house for project information.
Section 9: [bookmark: _Toc52211197][bookmark: _Toc64402516][bookmark: _Toc64403661][bookmark: _Toc64403801]To handle all publicity related to the activities of the state organization and its officers and to conduct a vigorous public relations program designed to enhance the prestige of the Charleston Jaycees.
Section 10: [bookmark: _Toc52211198][bookmark: _Toc64402517][bookmark: _Toc64403662][bookmark: _Toc64403802]To keep all members including individual, honorary, life, and sustaining members adequately informed as to the activities of the Charleston Jaycees.

Article III. [bookmark: _Toc52211202][bookmark: _Toc64402518][bookmark: _Toc64403663][bookmark: _Toc64403803]Membership
Section 1: [bookmark: _Toc64402519][bookmark: _Toc64403664][bookmark: _Toc64403804][bookmark: _Toc52211203]Individual member - any person is eligible for membership in this organization with full privileges thereof if they:
(A) [bookmark: _Toc64402520][bookmark: _Toc64403665][bookmark: _Toc64403805]Are in good character. 
(B) [bookmark: _Toc64402521][bookmark: _Toc64403666][bookmark: _Toc64403806]Are between the ages of twenty-one and thirty-nine. 
(C) [bookmark: _Toc64402522][bookmark: _Toc64403667][bookmark: _Toc64403807][bookmark: _Toc52211206]Have paid the annual membership dues. 
(D) [bookmark: _Toc64402523][bookmark: _Toc64403668][bookmark: _Toc64403808]Have no outstanding debt to the Chapter.
Section 2: [bookmark: _Toc52211204][bookmark: _Toc64402524][bookmark: _Toc64403669][bookmark: _Toc64403809]Alumni members are those who meet the criteria set forth by the United States Junior Chamber of Commerce.
Section 3: [bookmark: _Toc64402525][bookmark: _Toc64403670][bookmark: _Toc64403810][bookmark: _Toc52211205]Sustaining members are those individuals, companies, partnerships, corporations or other business entities interested in promoting and assisting the Charleston Jaycees. 
(A) [bookmark: _Toc64402526][bookmark: _Toc64403671][bookmark: _Toc64403811]Sustaining individual members shall have full rights and privileges at the chapter level.
Section 4: [bookmark: _Toc64402527][bookmark: _Toc64403672][bookmark: _Toc64403812][bookmark: _Toc52211207]Life members are those current or past members who have been awarded an Honorary Lifetime membership through special acknowledgements. 
(A) [bookmark: _Toc64402528][bookmark: _Toc64403673][bookmark: _Toc64403813]Life members and honorary chapter members are exempt from dues obligations.
(B) [bookmark: _Toc64402529][bookmark: _Toc64403674][bookmark: _Toc64403814]They shall not hold office or vote in the organization unless otherwise qualified.  
Section 5: [bookmark: _Toc52211209][bookmark: _Toc64402530][bookmark: _Toc64403675][bookmark: _Toc64403815]No member shall derive personal financial gain from any project or program run by the chapter.
Section 6: [bookmark: _Toc52211211][bookmark: _Toc64402531][bookmark: _Toc64403676][bookmark: _Toc64403816]Membership Dues
(A) [bookmark: _Toc64403677]All applications for membership must be in writing, accompanied by payment of dues.
(B) [bookmark: _Toc64403678]The annual regular membership dues of this organization shall be the amount required by the State and National organizations plus an additional amount determined by the current Executive Board.
(C) [bookmark: _Toc64403679]No new member shall be submitted to the State organization without payment of membership dues in advance.
(D) [bookmark: _Toc64403680][bookmark: _Toc52211212]Alumni dues shall be in the amount set forth by the United States Junior Chamber of Commerce.
Section 7: Any recommendation brought by the Executive Board to the General Membership to vote must be announced at least one week in advance.
Section 8: [bookmark: _Toc64403681]Attendance at General Membership and Executive Board meetings must be recorded in the Minutes.
Section 9: Membership may be terminated as defined in these Bylaws:
(A) Delinquency
1. Membership status shall automatically cease when he/she has failed to pay their dues before the last day of the month in which they are due.
(B) Resignation
1. A Member may terminate his membership upon written notice delivered to the principal office of the Organization. No dues refunds will be granted in whole or in part.
(C) Expulsion of Members
1. A Member may be expelled by reasons specified in the Policies and Procedures manual.
Section 10: A terminated Member, except for expulsions, may be reinstated in the Organization when the applicant pays all delinquent dues and all special fees required.

Article IV. [bookmark: _Toc64402532][bookmark: _Toc64403682][bookmark: _Toc64403817]Executive Board
Section 1: [bookmark: _Toc52211213][bookmark: _Toc64402533][bookmark: _Toc64403683][bookmark: _Toc64403818]The government of this organization shall be vested in the Executive Board.
Section 2: [bookmark: _Toc52211214][bookmark: _Toc64402534][bookmark: _Toc64403684][bookmark: _Toc64403819][bookmark: _Toc52211215]The size and make-up of the Executive Board may be altered to accommodate the needs of the chapter at any given time.     
Section 3: Members of the Executive Board may hold a voting board position for no more than 3 consecutive years.
Section 4: Each member of the Executive Board is a representative of the Members of the Organization and shall initiate, develop, and administer programs and activities which provide a broad range of personal development and leadership experiences to interest and involve the greatest number of the Members of the Organization.
Section 5: [bookmark: _Toc64402536][bookmark: _Toc64403686][bookmark: _Toc64403821][bookmark: _Toc52211217]Meetings
(A) [bookmark: _Toc64402537][bookmark: _Toc64403687][bookmark: _Toc64403822]The Executive Board shall hold a minimum of one regular Board meeting each month, and other meetings sufficient to meet the needs of the Chapter, held at such times as may be fixed by the Executive Board.
(B) [bookmark: _Toc64402538][bookmark: _Toc64403688][bookmark: _Toc64403823]Each member of the Executive Board shall be responsible for meeting their objectives at every Executive Board meeting.
(C) At all Board meetings, a simple majority of the voting members of the Board shall constitute a quorum (50% +1) for the transaction of business. 
(D) [bookmark: _Toc52211218][bookmark: _Toc64403692]Attendance by members of the Executive Board or designee at Board meetings and General Membership Meetings is mandatory.  Excuses shall be accepted only by the President, or his designee, at his discretion, and only if tendered prior to the meeting involved.  Excessive absenteeism shall be addressed as a leadership matter and may lead to removal from office (see below).
(E) Special meetings of the Board may be called at any time by the President, at his discretion, or by a majority of the Board provided that reasonable oral or written notice of such special meeting is given to members of the Board. 
(F) Robert’s Rules of Order shall govern the order of business at all meetings of the Executive Board and General Membership except as otherwise provided in the Bylaws.
Section 6: [bookmark: _Toc64402539][bookmark: _Toc64403689][bookmark: _Toc64403824]Each Vice President shall have general responsibility and accountability for the implementation of approved projects and programs in his area, and shall help assigned Directors establish and meet their specific goals and objectives.
Section 7: [bookmark: _Toc52211219][bookmark: _Toc64402540][bookmark: _Toc64403690][bookmark: _Toc64403825]Each Vice President shall develop and carry out the annual planning process for areas under his responsibility, in coordination with the overall Chapter Plan.
Section 8: [bookmark: _Toc52211220][bookmark: _Toc64402541][bookmark: _Toc64403691][bookmark: _Toc64403826]Each Vice President shall provide periodic evaluation of his area’s established goals, maintain frequent communication with assigned Directors and help solve problems and overcome obstacles, which arise.



Section 9: Planning
(A) The President-elect and Vice President-elects shall be required to have at least one planning/training meeting prior to the State Annual Convention.  This meeting is for the purpose of preparing a recommended plan of action for the coming year and planning Local Officers Training School.
(B) The President-elect shall serve as chairperson or appoint a chairperson of all Planning Committees for the coming year and shall have the authority to appoint all co-chairpersons as necessary, with the exception of standing committees, as outlined in these Bylaws.
(C) Upon completion of the Chapter Planning Session, the President shall present to the General Membership the budget and the Chapter Plan of the next fiscal year.
Section 10: [bookmark: _Toc64402542][bookmark: _Toc64403693][bookmark: _Toc64403827]Duties and Powers
(A) [bookmark: _Toc64403694]President
1. The president is the chief officer of the organization and shall supervise the affairs and activities of the Chapter.
2. He/she shall make an annual report to the membership.  
3. He/she shall execute and administer the plans, programs, and activities of the Organization as established by the Executive Board.
4. He/she is responsible for ensuring that the chapter and Executive Board are actively implementing each component of the Chapter Plan.  
5. The President shall be the primary representative of the local organization.
6. The President shall exercise such general control as maybe necessary to perform the duties of his office in the absence of directions to the contrary from the Executive Board. 
7. The President shall supervise all contracts and agreements and shall supervise expenditures relating to the affairs of this Organization, after Legal Counsel review, and in compliance with these Bylaws.
8. The President shall assign activity areas and responsibilities to the Vice Presidents and Directors, with the approval of the Executive Board.
9. The President shall be an ex officio member of all Committees.
10. The President shall supervise and direct the annual planning processes and shall promote long range planning and continuity between fiscal years.
11. The President, as figurehead of the Organization, represents and provides the primary link and interaction with the community leaders, the Affiliates (i.e. South Carolina Junior Chamber of Commerce, U.S. Junior Chamber of Commerce, and Junior Chamber International), and other affiliates of the Charleston Junior Chamber of Commerce on behalf of the membership.
12. Any incumbent President must not continue to serve in the office of President for more than two consecutive years.  
(B) Chairman of the Board (Effective January 1, 2012)
1. The Chairman of the Board position shall be filled by the outgoing chapter President and shall serve as an advisor to the chapter President. 
2. If the outgoing chapter President chooses not to fill the position and there are no past chapter Presidents that are chapter members in good standing that the chapter President chooses, or is willing to serve, as Chairman of the Board, the chapter President may choose a past chapter Vice President who is a current member in good standing to fill the position or leave the position vacant.
3. The Chairman of the Board shall only have a vote when a tie vote exists and will serve as the tie breaking vote.  If Chairman of the Board position is vacant, the General Membership as a whole shall cast the tie breaking vote.
4. The Chairman of the Board is responsible for advising the organization of any outside political activities.  If Chairman of the Board position is vacant, the Management Vice President shall advise the organization of any outside political activities.
(C) [bookmark: _Toc64403695]Vice President of Membership
1. This position is responsible for the Membership area of the Chapter Plan including a membership growth plan.
2. He/she shall establish and oversee projects and events that encourage recruitment, activation, orientation, retention, and growth of the individual member.  He/she shall also assign director positions for recruitment, activation, retention, social events, and chapter spirit.
3. He/she shall be the contact person listed on the website and in any printed materials for anyone interested in joining the organization, and for overseeing the “Getting to Know Us” orientation.  
4. He/she shall collect membership dues.
5. This position is responsible for obtaining membership information and forwarding to the Vice President of Administration.
6. This person must submit monthly membership information to the State before deadline.
(D) [bookmark: _Toc64403696]Vice President of Community Development  
1. This person is responsible for determining Charleston community service needs through community research.
2. He/she shall ensure that programs/projects in the Chapter Plan increase community involvement and serve the community at large.  
3. This position arranges fundraisers and volunteer opportunities.
4. He/she shall oversee a community development committee and encourage membership involvement.
(E) [bookmark: _Toc64403697]Vice President of Individual Development
1. This person shall research the professional and personal development needs of individual members and develop and implement projects that address those needs.
2. He/she is responsible for overseeing the preparation of programs/projects that will enhance the personal development of each individual member.
3. Organizes training for the members, including, but not limited to: sports, arts, public speaking, debate, and business skill. 
4. He/she shall oversee an individual development committee and encourage member involvement.
(F) [bookmark: _Toc64403698]Vice President of Finance
1. This person shall issue notices of dues payable and collect dues owed the chapter.  
2. [bookmark: _Toc64403699]He/she shall prepare the budget component of the Chapter Plan, including mid-year and year-end reviews.  
3. [bookmark: _Toc64403700]He/she shall modify membership status based on collected renewals.
4. He/she is for ensuring that bills are paid and taxes and financial documentation are filed in a timely manner.
5. This person has the responsibility that liability insurance is obtained and continued. 
6. He/she is responsible for reporting in detail on the financial condition of the Chapter at regular General Membership meetings and any other time as directed by the President, and any other duties assigned by the President. 
7. He/she shall make recommendations and assist the Executive Board in the preparation of the annual budget.
8. [bookmark: _Toc64402543][bookmark: _Toc64403701][bookmark: _Toc64403828]This person shall handle monetary funds according to the Financial Policy.
9. [bookmark: _Toc64403702]Budget 
a) A budget shall be prepared for the current calendar year, including all projects anticipated during the year. 
b) [bookmark: _Toc64402544][bookmark: _Toc64403703][bookmark: _Toc64403829]Each quarter, a revised budget containing projects anticipated for the remainder of the fiscal year shall be prepared for review and approval by the Executive Board.
c) The Budget Committee is charged with the responsibilities of approving in advance or at its option, ratifying the expenditure of all moneys by the Executive Committee, or carefully scrutinizing the finances of the organization at all times, and seeing that the limits are not infringed upon.
d) All chapter expenditures shall be within their budget allotments, unless approved by the Executive Board in advance.
(G) Vice President of Communications 
1. This person shall be the main contact for overall group promotion and marketing.
2. This position is responsible for increasing Jaycee presence awareness in the community, as well as enhancing a positive image of the organization.
3. He/she shall send out promotional materials and press items.
4. He/she shall create and distributes a monthly chapter newsletter.
5. He/she shall manage social media for the chapter.
(H) [bookmark: _Toc64403704]Vice President of Administration
1. He/she will keep a list of attendees, duties and events that the Jaycees are participating in and maintain a membership database.
2. This position is responsible for keeping a historical account of all Chapter events and happenings, both written and photographed.
3. He/she maintains a calendar of events.
(I) [bookmark: _Toc64403705]Vice President of Management   
1. [bookmark: _Toc64403706]The Vice President of Management shall serve as the executive assistant to the President.
2. [bookmark: _Toc64403707]This person shall preside over all meetings of the General Membership and the Executive Board in the absence of the President.
3. [bookmark: _Toc64403708]This position is responsible for maintaining flow and organization interconnecting all Chapter management activities.
Section 11: [bookmark: _Toc64403711]Removal from Office
(A) Membership of any voting member of the Executive Board shall be terminated for the following reasons: 
1. A member of the Executive Board may terminate his position upon written resignation submitted to the President.
2. Any Vice President or designee who fails to attend two of any four consecutive meetings of the Executive Board and General Membership, combined, without an accepted excused absence shall be granted a hearing into the matter no later than the first regular meeting of the Executive Board following the date of their second, unexcused absence to determine if action is necessary.  The President or his designee shall immediately notify all members of the Executive Board and the Vice President, in writing, of such hearing.  An affirmative vote from a quorum (50%+1) of the Executive Board present shall be required for any decision recommending disciplinary action, including expelling the voting member of the Executive Board from office.
3. The President, Vice Presidents and Chaplain may be removed if attending less than 50% of all chapter events.  Chapter events shall not include committee meetings.  
(B) The President may be removed as follows: 	
1. A quorum of the Executive Board or the General Membership may petition the Chairperson of the Board, setting forth complaints against the President and requesting a hearing of their reasons for removal.  The Chairperson of the Board shall call a meeting of the Executive Board within thirty days after receipt of said petition.  The Executive Board shall conduct a hearing to determine if action is necessary.  A majority affirmative vote of the entire Executive Board will place the question of removal on the agenda of the next General Membership meeting.  A recommendation brought by the Executive Board to the General Membership meeting must have a quorum (50% +1) present.  A majority vote at such General Membership meeting shall be necessary to remove the President from office.
2. [bookmark: _Toc64403712]In circumstances where complaints against the President are not duly addressed by the Executive Board, the General Membership may petition the State Chapter to intervene as governed under South Carolina Code.  
Section 12: [bookmark: _Toc64402545][bookmark: _Toc64403713][bookmark: _Toc64403830]Vacancies
(A) [bookmark: _Toc64402546][bookmark: _Toc64403714][bookmark: _Toc64403831]A vacancy in the office of Vice President shall be filled by presidential appointment, on approval by a majority of the Executive Board, and announced to the General Membership.  In the absence of an appointee, the responsibilities of the position are distributed by the President, with the approval of the Executive Board. 



(B) [bookmark: _Toc64402547][bookmark: _Toc64403715][bookmark: _Toc64403832]A vacancy in the office of President shall be filled by an interim President until the next general election.  This position is filled according to the following line of succession:  Vice President of Management, Administration, Community Development, Communications, Individual Development, Membership, and Finance.
(C) In the absence of an active Chairman of the Board, the President or designee assumes those duties.

Article V. [bookmark: _Toc52211223][bookmark: _Toc64402548][bookmark: _Toc64403716][bookmark: _Toc64403833]Directors and Committees
Section 1: Each Vice President shall appoint the Committees outlined herein, and shall appoint such other committees as are necessary to carry out the programs of the organization.
Section 2: Voting members of these Committees shall be regular members of the Charleston Jaycees.
Section 3: Each Director shall serve as an assistant to the Vice President to help with the coordination of all projects adopted by the subgroup, the duties of which are consistent with the Policies and Procedures manual.  
Section 4: Each Vice President will appoint and oversee the Committees of the Organization with the assistance from the Directors to carry out specific duties under their respective area of responsibility.
Section 5: An affirmative majority vote of the entire Executive Board may alter or reverse any decision of these Committees with respect to any actions not taken or commitment not yet incurred.

Article VI. [bookmark: _Toc52211241][bookmark: _Toc64402549][bookmark: _Toc64403717][bookmark: _Toc64403834]Elections
Section 1: A candidate for office must be a member of good standing prior to elections.
Section 2: The office of the President shall be held by a member who has served as President, Vice President, Chaplain or Director of this chapter, or another Jaycee chapter, for a minimum of one year.
Section 3: Candidates may not run for multiple offices and shall be allowed to speak to the General Membership for no more than four minutes during the election meeting.    
Section 4: Voting shall be by individual members in good standing, and no person shall cast more than one vote.  
Section 5: Installation of the officers will be held at the chapter’s awards and installation banquet. If such an event is not being planned the installation shall be held at the last official meeting of the calendar year.
Section 6: A quorum of fifteen percent of the total membership as of September closeout must be present at the election meeting.
Section 7: Any current Member may nominate or second a qualified candidate to fill one of the positions. 
Section 8: All nominations shall be reviewed by an appropriate committee to determine if the candidate for office meets all requirements for office nominated. All decisions made by the committee are final and non-negotiable.
Section 9: All chapter members in good standing shall be permitted to cast one vote per office.
Section 10: Votes shall be cast by secret, paper ballot. 
Section 11: Absentee ballots shall be recognized if the request to do so, by the to be absent voter, is received by the Vice President of Management and/or a member of the Elections Committee in writing no less than 15 days prior to elections.  The Vice President of Management and/or Elections Committee shall determine the procedure for absentee ballots no less than 30 days prior to elections and make known to the membership.
Section 12: Conduct of Elections
(A) Nominations for the next years Executive Board shall be conducted at the October General Membership Meeting. Absentee nominations shall not be permitted. Nominations for office shall be closed at the adjournment of the October Membership Meeting. Late nominations shall not be accepted and /or recognized as valid nominations.
(B) The Elections Committee shall announce all approved and accepted nominations to the General Membership no later than two weeks after the official nominations have taken place.
(C) All candidates and nominees must be seconded.

Article VII. [bookmark: _Toc52211244][bookmark: _Toc64402550][bookmark: _Toc64403718][bookmark: _Toc64403835]Bylaw Amendments
Section 1: Revisions and changes of these Bylaws may be recommended to the Vice President of Management at any time.  Upon the request of Bylaw revisions, the Vice President of Management will take necessary action as outlined in the Policies and Procedures manual.
Section 2: Recommended revisions or amendments from the Vice President of Management shall be submitted to the Executive Board for review.  If rejected, the revisions shall be given back for review and potential re-submission.  If approved by the Executive Board, the revised Bylaws shall be made available to the Members of the Organization at least one week prior to a General Membership Meeting.  Upon a voiced affirmative approval by the General Membership, the revised Bylaws are effective immediately.
Section 3:   These bylaws may be suspended by motion specifying what portion and for what purpose.  Said motion shall require two-thirds (2/3) affirmative vote of the members of the Executive Board or General Membership present at said meeting for passage.
Section 4: The Bylaws and Policies of this organization shall be amended to be gender neutral. 

These Bylaws were ratified by the General Membership on July 5, 2011 in accordance with Robert’s Rules of Order.
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