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BYLAW CHANGE PROCEDURE
1. Any individual may submit recommendation(s) for bylaw change as long as he or she are a current chapter “individual member” as outlined by the current chapter bylaws and in good standing with the Jaycee organization on the local, state, national and international levels.  To do so, the individual shall submit all of the following information for each recommendation:

FULL NAME AND CONTACT INFORMATION
CURRENT BYLAW
RECOMMENDATION OF BYLAW CHANGE
REASON(S) FOR RECOMMENDATION
2. Submission(s) shall be in writing only, either emailed to bylaws@charlestonjaycees.org, hand delivered to a Bylaw Committee member or mailed to:

Charleston Jaycees
Attention: Bylaws Committee
P.O. Box 30466
Charleston, SC 29417
3. Each submission shall be assigned to a Bylaw Committee member on a first come, first serve basis.
4. Each submission shall be treated by the Bylaw Committee without bias or judgment.  
5. A Bylaw Committee member shall be assigned the recommendation for bylaw change within 7 days after submission is received by the Bylaw Committee.
6. A Bylaw Committee member shall not accept the assignment if he or she has opinions or beliefs on the matter and feels he or she cannot proceed without bias or influence to others.  If a Bylaw Committee member accepts an assignment but cannot complete their assignment for any reason and at any time, they shall immediately request to have their assignment re-assigned to another Bylaw Committee member.  In this case, up to 7 additional days may be required to re-assign.
7. The assigned Bylaw Committee member shall format the recommendation for change appropriately, based on a standard template and numbering system.
8. Each recommendation for bylaw change shall be written, introduced, discussed, proposed and voted on separately to streamline the approval process and encourage thorough consideration of each.
9. The assigned Bylaw Committee member shall send the formatted recommendation for bylaw change to the submitting individual (also known as the author) within 15 days of receiving the recommendation of bylaw change.  The author and the assigned Bylaw Committee member will work together to may make changes that will clearly and accurately reflect the vision of the author.  Before proceeding, the author must give written approval to proceed.   
10. Once approved by the author, the assigned Bylaw Committee member shall take the recommendation for bylaw change to the next scheduled Executive Board Meeting acting as the representing Bylaw Committee member.  The representing Bylaw Committee member must email the recommendation for bylaw change as a PDF file and include a request to be added on the Executive Board Meeting agenda in the email to the Chapter Vice President of Management (management@charlestonjaycees.org) at least 3 days before the Executive Board Meeting.  The Chapter Vice President of Management will then be responsible for “pre-releasing” the recommendation for bylaw change in a timely manner to the Executive Board members to better prepare them for discussion and voting.  The Chapter Vice President of Management is also responsible for ensuring that the representing Bylaw Committee member is added to the meeting agenda.  
11. Each recommendation for bylaw change proposed, discussion and voting shall follow current bylaw protocol and Roberts Rules of Order.  
12. At the Executive Board Meeting the representing Bylaw Committee member shall make a motion to the Executive Board to allow the recommendation for bylaw change to go before the General Membership.  The vote shall be “tabled” until a future Executive Board Meeting if discussion cannot be resolved in a timely manner.  No member of the Executive Board shall be pressured to vote if they cannot cast a thoughtful vote.  	
13. Executive Board voting via email and via phone shall only happen in extreme circumstances when both the President and Vice President of Management confirm as necessary, and it does not conflict with current bylaw protocol.  Procedure for email/phone voting shall then be established by the Bylaw Committee.
14. When/if a recommendation for bylaw change is approved by the majority of the voting members of the Executive Board; the recommendation for bylaw change shall proceed to General Membership Approval (see items 18 through 20).
15. If a recommendation for bylaw change is not approved by the majority of the voting members of the Executive Board, the recommendation for bylaw change may be revised and resubmitted or dismissed completely, based on the written instruction of the author.  If not approved, the representing Bylaw Committee member should be able to present feedback from the Executive Board to the author as to why approval was not granted, however the author is encouraged to be present at the Executive Board Meeting to hear, first hand, the discussion and the verdict of the vote.
16. Executive Board Meeting minutes shall reflect all motions, their discussions and voting tallies. The representing Bylaw Committee member shall be responsible for seeing this is accomplished.
17. Executive Board voting via email and via phone shall only happen in extreme circumstances when both the Chapter President and Chapter Vice President of Management confirm as necessary, and it does not conflict with current bylaw protocol.  Procedure for email/phone voting then shall be established by the Chapter President.
18. General Membership Approval means the recommendation for bylaw is taken for a vote at a General Membership Meeting (also known as a Monthly Membership Meeting) by a representing Bylaw Committee member.  Time is of the essence and an Executive Board approved recommendation for bylaw change shall be presented at the next scheduled Monthly Membership Meeting as long as the recommendation for bylaw change can be made available to all members as outlined by the current bylaw protocol.  If not, it shall be postponed until the current chapter bylaw protocol can be met. 
19. According to Robert’s Rules of Order, unless the current chapter bylaws state otherwise, 2/3 of the entire membership must be present at the Monthly Membership Meeting and willing to vote affirmative to make the recommendation for bylaw change effective.  No member shall be pressured if they cannot cast a thoughtful vote.  
20. An affirmative vote from 2/3 of the entire membership shall result in immediate change to the current bylaws.
21. Once a change to the bylaws has been made, it is the Bylaw Committee’s responsibility to make the necessary changes to the document and make available to the membership within 7 days.  A copy must be sent to the Chapter Vice President of Management within 7 days, as well, for submission to the South Carolina Jaycee organization.  
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Board of Directors Nominations and Elections Procedure

The Committee
The Nominations/Election Committee shall be comprised of the current Management VP, President, Chairman of the Board and One General Member to be appointed by the committee prior to nominations. If any of the above members are seeking office in the election in question that member shall not be permitted to serve on the Nominations/Elections Committee.

Nominations
Nominations for office shall occur through silent ballet nominations. Members may nominate multiple people for the same office and may nominate the same person for multiple offices. Nominations will be closed at the adjournment of the October Membership Meeting.
Within 48 hours of the close of nominations the committee will verify all nominations in accordance with the Chapter Bylaws. If a person is nominated but is deemed ineligible to run for office by the committee the committee is not responsible for contacting nominee in regards to the nomination.
All members in good standing that have been deemed eligible by the committee shall be contacted by the committee about the nominations within 48 hours of the close of the October Membership Meeting.
Should a member be nominated for multiple offices the member may only run for one office and must notify the committee what office/if any they would like to run for.
After being contacted by the committee the nominee shall have 72 hours to contact the committee with verification that they would like to run for office and if nominated for multiple offices which office the nominee would like to run for. If the nominee fails to contact the committee the nomination shall be considered void by all parties and the nominees name shall not appear on the ballot.
After the above time has lapsed (approximately 5 days) the committee shall announce to the General Membership the nominees for each office.

Elections
Elections shall take place at the November Membership Meeting. Each candidate will have three minutes to address the General Membership at the November Membership Meeting, prior to voting. 
In accordance with the Chapter Bylaws no nominations shall be accepted by the committee after the close of the October Membership Meeting so no write in nominations shall be accepted.
Members may request in writing to the committee to vote via absentee ballot. Requesting absentee voting is the sole responsibility of the member.
Each member is good standing shall be permitted to cast one vote per contested office.
Voting will occur via silent ballot.
Ballots submitted after the close of business of the November Membership Meeting shall not be accepted by the committee.
The committee will collectively count the ballots at the close of the November Membership Meeting and announce the winners. Should a tie occur a tie breaking vote will take place after the November Membership Meeting. 
The ballots shall not be contested by the nominees after the announcement has been made by the committee. 
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